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Resumen

La estrategia de endomarketing fortalece la cultura organizacional y el compromiso de los
colaboradores en las MYPEs, promoviendo identidad y sentido de pertenencia. Este estudio
analiza su influencia en el engagement de los trabajadores de la Asociacion de Propietarios Ceres,
Vitarte-Lima, mediante una revision bibliografica y un enfoque descriptivo, cuantitativo y
correlacional. Con una muestra de 298 colaboradores, se encontré una valoracién positiva
significativa (r = 0,77, R* = 0,588) entre endomarketing y engagement. Los resultados evidencian
que una adecuada implementacion del endomarketing fortalece las relaciones internas y mejora
la eficiencia operativa y la competitividad empresarial. Esto subraya su importancia como
herramienta clave para potenciar el desempefio organizacional en las MYPEs.

Palabras claves: Endomarketing, engagement, competitividad empresarial, desempefio
organizacional.

Abstract

The endomarketing strategy strengthens the organizational culture and employee engagement in
MSMEs, promoting identity and a sense of belonging. This study analyzes its influence on the
employee engagement of the Ceres Owners Association, Vitarte-Lima, through a bibliographic
review and a descriptive, quantitative and correlational approach. With a sample of 298
employees, a significant positive assessment was found (r = 0.77, R* = 0.588) between
endomarketing and engagement. The results show that an adequate implementation of
endomarketing strengthens internal relationships and improves operational efficiency and
business competitiveness. This underlines its importance as a key tool to enhance organizational
performance in MSMEs.

Keywords: Endomarketing, engagement, business competitiveness and organizational
performance
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